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CITY OF CORONADO FY 2021-22 COMMUNITY GRANT PROGRAM 

GRANT APPLICATION 
SELECT THE COMMUNITY ELEMENT:

ECONOMIC DEVELOPMENT  
SOCIAL SERVICES   

COMMUNITY PRIDE/SENSE OF PLACE   
ARTS AND CULTURE 

_____________________________________________________________________________________ 

Organization Information 

Organization Name: _____________________________________________________________________________ 

Address: ________________________________________ City:________________________ Zip Code: _________ 

Tax ID#/Nonprofit Status: _________________________________________________________________________ 

Contact Name: ________________________________ Phone: ____________________ Email:_________________ 

What was the applicant’s total expenditure budget in the most recent fiscal year? 

Did the applicant receive a grant(s) from Coronado last fiscal year?    Yes           No 

If “yes,” what was the total value of the grant(s) awarded? 

If “yes,” what was/were the grant(s) used for? 

If “yes,” how much grant funding is remaining from last year? 

What is the total amount of grant funding for FY2021-22 requested by your organization from Coronado? 

Attachments – Please attach the following documents and check to certify. 
• Most recently submitted IRS Form 990  
• Past three years of financial statements  
• Proposed Project/Activity Expenditure Budget  

Organizational Capacity Information - Please attach the following documents, as applicable, and check to certify. 
• Names and terms of all Board Members      

If organization has employees: 
• Names and bios of top three employees  
• Does the organization have a Personnel Policy?  Yes, attached   No 
• Does the organization have an Anti-Nepotism Policy?  Yes, attached   No 

If organization has property: 
• Does the organization have a Disposition of Surplus Personal Property Policy?  Yes, attached   No

Note, grant funding requests are limited to $200,000 per organization across all community elements in total.
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All organizations applying for a community grant must complete a separate and complete Program Application for 
each program a grant is being requested.  

I. Program Information

Program/Activity/Event Title: ____________________________________________________________________

II. Grant Type

Select the grant type (see definition below) that most closely aligns with the program you are applying to administer.

 Special Event 
• Purpose – To partially fund the cost of a one-time event.
• Restriction – Funding is limited to no more than 50% of the total event cost.

 Services 
• Purpose – To fund the execution of specific, non-profit services.
• Restriction – Applications requesting funding over multiple years through a single grant

cycle will not be accepted. Applications will be accepted for the same programs on a yearly
basis.

 Seed Money 
• Purpose – To partially fund the cost of starting a new event, program, or service that intends to exist

for multiple years.
• Restriction – Funding is limited to no more than three consecutive years and must include reductions in

City funding each year.

 One-Time Purchase 
• Purpose – To fund all or part of the cost of a capital good.
• Restriction – Funding is for a one-time purchase only. Organizations may not apply for one-time

purchase grants in consecutive years.

 Recurring Events 
• Purpose – To fund all or part of the cost of a recurring event.
• Restriction – The event must be free, or of nominal cost to attendees and serve the broader

community.

III. Program Information
Reference the evaluation criteria and focus areas per Community Element for information on response
expectations. Responses are limited to four pages and must be submitted using the below form.

Applicants may submit up to 3 additional supplemental pages to support the application, including graphs, charts,
links to videos, and pictures. Narrative information should not be included in the supplemental items. Information
can be submitted via email, accessible by clicking the submission button on page 7.

NOTE: CLEARLY INDICATE WHICH EVALUATION CATEGORY YOU ARE RESPONDING TO. 

For Example: Type “ACTIVITY ALIGNMENT” and then begin your response. Repeat for each category. A 
failure to note the category may result in a loss of points. 
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Organization:__________________________________________  Program: _________________________________________________ 



Page 4 of 7 
City of Coronado Community Grant Program Application | FY 21-22 

Organization:__________________________________________  Program: _________________________________________________ 



Page 5 of 7 
City of Coronado Community Grant Program Application | FY 21-22 

Organization:__________________________________________ Program:  ________________________________________________ 
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Organization:__________________________________________ Program:  ________________________________________________ 
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CITY OF CORONADO FY 2021-22 | COMMUNITY GRANT PROGRAM 

Proposed Project/Activity Expenditure Budget 

Organization: _________________________________________ 

Program: ____________________________________________ 

Use the table below. Identify anticipated project/activity expenditures to be paid for with 
Coronado Community Grant Program funding. 

List of Expenses Description Estimated 
Amount 

1
2
3
4
5
6
7
8
9 
10 
11 
12 
13 
14 
15 

Total Budget 

Example: 

List of Expenses Description Estimated 
Amount 

1. Supplies 2,500 Printed programs for distribution at the event $500 

Please complete the above standard "List of Expenses" categories as identified. If not applicable, enter $0. Enter additional expenses in the 
line items following. This will be used to collect data on the typical types of expenses of grantees.

dalbrecht
Text Box
Submit application by clicking the button below. Applications are due April 2 by 5:00pm. 
Include any attachments within the email. Please save a copy for your records.





























































Coronado MainStreet
FY 2020-21 Budget

July 1, 2020 - June 30, 2021

Approved
Revised 8-20-20, 8-27-20, 11-4-20

FY 18-19 
Budget

FY 18-19 
Actuals

FY 2019-20 
Budget

FY 2019-20 
Actuals

FY 2020-21  
Option #2 Notes

INCOME
City Funding 103,765 95000.00 81000.00 81,000.00 42,621.00
Monitoring Contract 8,000.00 6 months
Contributions 5,000 4381.88 5000.00 600.00 2,000.00
Promotion Income
     Garden Party 28,400 29596.12 30000.00 33,700.00 0.00
     MotorCars 25,000 19958.59 21500.00 3,790.00 20,000.00
Puzzle Program 7,110.00 7,000.00
Rum Cake Program 410.00 0.00
Transfer/Savings 20,000.00 0.00
TOTAL INCOME 162,165 148936.59 137500.00 146,610.00 79,621.00

EXPENSES
Insurance 2,600 3299.00 2500.00 2,810.00 2,500.00
Lights Maintenance 2,230 5699.07 0.00 0.00
Garden Maintenance
     Gardener 26,400 26400.00 26400.00 26,400.00
     Trees 1,500 810.00 1200.00 2,260.00
     Replanting 5,000 5000.00 8000.00 7,000.00
     Repairs 100 0.00 0.00
     Reserves 0 0.00 0.00
Garden Party Expenses 10,000 9129.34 9000.00 10,400.00
Monitoring Contract 4,600.00
MotorCars Expenses 13,500 9746.08 9800.00 1,800.00 10,000.00
Newsletters 2,200 1899.16 2000.00 1,370.00 0.00
Office Supplies 2,500 1977.80 2200.00 1,940.00 2,000.00
Outreach Reserve 2,500 0.00 0.00 0.00
Postage 300 199.00 200.00 40.00 200.00
Promotion Expense 2,500 2273.28 2500.00 2,100.00 3,000.00
Puzzles, Cake Mugs 5,950.00 3,200.00
Public Relations 400 2055.73 2000.00 1,130.00 2,000.00
Rent & CAM 18,000 18000.00 18000.00 18,000.00 9,400.00
Services 1,500 2349.54 2500.00 2,000.00 2,000.00
Telephone 1,600 937.99 1000.00 1,000.00 1,000.00
Travel & Training 600 763.26 1500.00 0.00 0.00
Wages
     Salary 56,000 56072.47 56000.00 55,450.00 35,000.00
     Taxes 5,000 5563.39 5000.00 5,000.00 3,000.00
     Health 2,240 2239.92 1840.00 1,840.00 1,150.00
TOTAL EXPENSES 156,670 154415.03 151640.00 146,490.00 79,050.00

BALANCE 5,495 (5478.44) (14140.00) 120.00 571.00

Note Payable - PPP Loan 12,010.00



Coronado MainStreet
FY 2016-17

2nd Quarter Budget vs Actuals
July 1, 2016 - December 31, 2016

FY 16-17 Budget FY 16-17 Actuals
INCOME
City Funding 103,765 51,882.50                   
Garden Donations 1,200
Promotion Income
     Garden Party 25,600 19,298.49                   
     MotorCars 12,400 4,000.00                     
TOTAL INCOME 142,965 75,180.99                   

EXPENSES
Insurance 3,000 2,048.00                     
Lights Maintenance 6,800 3,342.00                     
Garden Maintenance
     Gardener 25,800 13,500.00                   
     Trees 1,300
     Replanting 10,000
     Repairs 2,000
     Reserves 300
Newsletters 2,200 2,610.88                     
Office Supplies 2,000 1,594.66                     
Postage 500 233.75                        
Promotion Expense 3,000 3,160.29                     
Public Relations 2,000 355.00                        
Rent & CAM 13,125 6,525.00                     
Services 5,000 241.00                        
Telephone 1,900 890.02                        
Travel & Training 1,500
Wages
     Salary 55,550 27,123.15                   
     Employer Taxes 4,700 2,265.57                     
     Health 2,240 1,119.96                     
TOTAL EXPENSES 142,915 65,009.28                   

BALANCE 50 10,171.71                   



Coronado MainStreet
FY 2020-21 Budget

July 1, 2020 - June 30, 2021

Proposed
Revised 8-20-20, 8-27-20, 11-4-20

FY 18-19 
Budget

FY 18-19 
Actuals

FY 2019-20 
Budget

FY 2019-20 
Actuals

FY 2020-21 
Budget Option #1

FY 2020-21  
Option #2 Notes

INCOME
City Funding 103,765 95000.00 81000.00 81,000.00 42,621.00 42,621.00
Monitoring Contract 8,000.00 6 months
Contributions 5,000 4381.88 5000.00 600.00 2,000.00 2,000.00
Promotion Income
     Garden Party 28,400 29596.12 30000.00 33,700.00 0.00 0.00
     MotorCars 25,000 19958.59 21500.00 3,790.00 20,000.00 20,000.00
Puzzle Program 7,110.00 7,000.00 7,000.00
Rum Cake Program 410.00 0.00 0.00
Transfer/Savings 20,000.00 0.00 0.00
TOTAL INCOME 162,165 148936.59 137500.00 146,610.00 71,621.00 79,621.00

EXPENSES
Insurance 2,600 3299.00 2500.00 2,810.00 2,500.00 2,500.00
Lights Maintenance 2,230 5699.07 0.00 0.00 0.00
Garden Maintenance
     Gardener 26,400 26400.00 26400.00 26,400.00 0.00
     Trees 1,500 810.00 1200.00 2,260.00 0.00
     Replanting 5,000 5000.00 8000.00 7,000.00 0.00
     Repairs 100 0.00 0.00 0.00
     Reserves 0 0.00 0.00 0.00
Garden Party Expenses 10,000 9129.34 9000.00 10,400.00 0.00
Monitoring Contract 4,600.00
MotorCars Expenses 13,500 9746.08 9800.00 1,800.00 10,000.00 10,000.00
Newsletters 2,200 1899.16 2000.00 1,370.00 1,500.00 0.00
Office Supplies 2,500 1977.80 2200.00 1,940.00 2,000.00 2,000.00
Outreach Reserve 2,500 0.00 0.00 0.00 0.00
Postage 300 199.00 200.00 40.00 200.00 200.00
Promotion Expense 2,500 2273.28 2500.00 2,100.00 3,000.00 3,000.00
Puzzles, Cake Mugs 5,950.00 3,200.00 3,200.00
Public Relations 400 2055.73 2000.00 1,130.00 2,000.00 2,000.00
Rent & CAM 18,000 18000.00 18000.00 18,000.00 3,500.00 9,400.00
Services 1,500 2349.54 2500.00 2,000.00 2,500.00 2,000.00
Telephone 1,600 937.99 1000.00 1,000.00 1,000.00 1,000.00
Travel & Training 600 763.26 1500.00 0.00 0.00 0.00
Wages     
     Salary 56,000 56072.47 56000.00 55,450.00 35,000.00 35,000.00
     Taxes 5,000 5563.39 5000.00 5,000.00 3,000.00 3,000.00
     Health 2,240 2239.92 1840.00 1,840.00 1,150.00 1,150.00
TOTAL EXPENSES 156,670 154415.03 151640.00 146,490.00 70,550.00 79,050.00

BALANCE 5,495 (5478.44) (14140.00) 120.00 1,071.00 571.00

Note Payable - PPP Loan 12,010.00



 

 

 
 

Coronado MainStreet Ltd. 
1001 B Avenue #216 
Coronado, CA 92118 

(619) 437-0254 
lizrieber@CoronadoMainStreet.com 

    CORONADO MAINSTREET   
2021 BOARD OF DIRECTORS  

1/19/21 

  ​DIRECTOR ADDRESS PHONE E-MAIL 
Katherine Farley, 
President 
(spouse Brendan) 

547 H Avenue 619-435-6060 (O) 
619-895-2752 (C) 

katherine.farley@root75.com 

Chris Ackerman, 
Vice President  

1026 A Avenue #A 619-743-5005 (C) ackerman@san.rr.com 

Karen Trecartin, 
Secretary  

466 G Avenue 619-435-7002 (H) 
619-208-1513 (C) 

kgtrep@sbcglobal.net 

Robbins Crehore Kelly, 
Treasurer 
(spouse Graham) 

1136 Loma #107 
1017 Olive Avenue 
422 D Avenue 

619-435-2875 (O) 
619-435-4629 (H) 
619-892-2168 (C) 

Robbinskelly1017@gmail.com 

Kathy Byrne 711 G Avenue 619-​522-0302 (H) 
619-435-4546 (C) 

kmjb@san.rr.com 

Jori H. Jackman 
Fentiman (spouse Daren) 

334 B Avenue 619-300-1338 jori@seasidepapery.com 

Denise Boucher 
Goodman (spouse 
Michael) 

200 C. Avenue, Apt B 
Coronado, CA  92118 
 

619-865-3179 (C) denisegoodwoman@gmail.com 

Linn Kovar 
(spouse Shirley) 

101 Orange Ave. 
1770 Avenida del Mundo 
#1502 

619-435-2408 (O) 
619-435-4240 (H) 
 

LinnKovar@yahoo.com 

Adrienne Kraus 
(spouse Kelly) 

858 G Avenue 
 

619-827-4861  

Anthony Pascale 
(spouse Mami 
Watanabe) 

634 Catalina Blvd. 
San Diego, CA 92106 
 

619-886-6656 anthony@saikosushisd.com 

Cathy Thomas 
Osmialowski 
(spouse Allen) 

710 Eighth Street 619-435-7170 (H) 
619-972-1899 (C) 

cathythomas1025@yahoo.com 

Eddie Warner 
(spouse Tyler Rowden) 

977 Orange Ave  
861 H Ave 
 

619-435-3153 (O) 
619-435-0581 (H) 
619-315-8558 (C) 

Nwarner848@gmail.com 

Mariah Rowden, 
Assistant 

3908 Eighth Ave. #110 
San Diego, CA 92103 

619-315-876 (C) mariahrowden@gmail.com 

Elizabeth Riebe 
(spouse Peter) 
James Ussery 

215 A Avenue 619-437-0254 (O) 
 

lizriebe@coronadomainstreet. 
com 
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Biography:  
Elizabeth Riebe Executive Director Coronado MainStreet 
Born: Orlando, Florida 
 
I recently assumed the position of executive director at Coronado MainStreet.  I have been waiting to 
jump back into a job that would be a worthwhile one.  I have learned valuable lessons in fundraising, 
and communication while supporting, and volunteering my time with various organizations. Including 
the roles of CEO and CFO of my household.  

While out of the workforce, I was able to further my skill set involving multiple fundraising volunteer 
efforts, community outreach programs within Navy spouse organizations, and CUSD committees.  

My personal goal for Coronado MainStreet is to integrate the community more into our organization, 
and to begin collaborating on projects, and events with other Non-Profits.  Hopefully, together, we can  
revitalize our town after a downturn in our economy due to Covid 19.  

 

Education: University of West Florida. Bachelor of Arts degree in Communication 
 
 
 



Biography:  
Mariah Rowden, Assistant Director, Coronado MainStreet 
Born: Coronado, California 
 
I have been the Assistant Director at Coronado MainStreet since February 2019. I recently completed my 
Associate of Science degree in Accounting and accepted a position as the Client Onboarding Manager at 
a national accounting firm. Once I transition to my new position, I will continue to be involved with 
Coronado MainStreet as a member of the Board of Directors. 
 
I volunteered with Coronado MainStreet for approximately fifteen years before becoming an employee 
of the organization. In that time, I learned the basics of running each event hosted by Coronado 
MainStreet. Since becoming the Assistant Director, I have organized and overseen each of the events 
and facilitated the Coronado Currency program. 
 
I hope to see Coronado MainStreet evolve into a more community-involved organization. We are 
working hard to expand our collaboration efforts in the community to bring our town back to life and fix 
the damage done by the unfortunate events of the last year. 
 
Education: San Diego Miramar College. Associate of Science degree in Accounting. 
 
 
 
 



Coronado MainStreet

FY 17-18 FY 18-19 FY 19-20
INCOME

Garden Party Revenues 22000 29600 33200
MotorCars Revenues 16500 14000 2700
Puzzle & Mug Sales 7500
City Grant 103800 95000 81000
Grants & Sponsors 8700 10400 15100

151000 149000 139500

EXPENSES
Salary, Tax, Benefits 63500 63900 62400
Rent 15300 18000 18000
Median Gardens 35800 32200 35700
Rooftop Lights 6700 5700  
Event Costs 

Garden Party 9100 9100 10400
MotorCars 14900 9700 1800
Ghostly, Shop Small 3100 3000 2800

Puzzles & Mugs 6000
Community Outreach 2900 4200 2500
Insurance 2600 3300 2800
Professional Services 1800 3100 2100
Supplies, Phones, etc 6800 1700 2100

162500 153900 146600

NET INCOME -11500 -4900 -7100
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FY

				FY 18-19 Budget		FY 18-19 Actuals		FY 2019-20 Budget		FY 2019-20 Actuals		FY 2020-21  Option #2		Notes

		INCOME

		City Funding		103,765		95000.00		81000.00		81,000.00		42,621.00

		Monitoring Contract										8,000.00		6 months

		Contributions		5,000		4381.88		5000.00		600.00		2,000.00

		Promotion Income

		     Garden Party		28,400		29596.12		30000.00		33,700.00		0.00

		     MotorCars		25,000		19958.59		21500.00		3,790.00		20,000.00

		Puzzle Program								7,110.00		7,000.00

		Rum Cake Program								410.00		0.00

		Transfer/Savings								20,000.00		0.00

		TOTAL INCOME		162,165		148936.59		137500.00		146,610.00		79,621.00

		EXPENSES

		Insurance		2,600		3299.00		2500.00		2,810.00		2,500.00

		Lights Maintenance		2,230		5699.07		0.00		0.00

		Garden Maintenance

		     Gardener		26,400		26400.00		26400.00		26,400.00

		     Trees		1,500		810.00		1200.00		2,260.00

		     Replanting		5,000		5000.00		8000.00		7,000.00

		     Repairs		100		0.00				0.00

		     Reserves		0		0.00				0.00

		Garden Party Expenses		10,000		9129.34		9000.00		10,400.00

		Monitoring Contract										4,600.00

		MotorCars Expenses		13,500		9746.08		9800.00		1,800.00		10,000.00

		Newsletters		2,200		1899.16		2000.00		1,370.00		0.00

		Office Supplies		2,500		1977.80		2200.00		1,940.00		2,000.00

		Outreach Reserve		2,500		0.00		0.00		0.00

		Postage		300		199.00		200.00		40.00		200.00

		Promotion Expense		2,500		2273.28		2500.00		2,100.00		3,000.00

		Puzzles, Cake Mugs								5,950.00		3,200.00

		Public Relations		400		2055.73		2000.00		1,130.00		2,000.00

		Rent & CAM		18,000		18000.00		18000.00		18,000.00		9,400.00

		Services		1,500		2349.54		2500.00		2,000.00		2,000.00

		Telephone		1,600		937.99		1000.00		1,000.00		1,000.00

		Travel & Training		600		763.26		1500.00		0.00		0.00

		Wages

		     Salary		56,000		56072.47		56000.00		55,450.00		35,000.00

		     Taxes		5,000		5563.39		5000.00		5,000.00		3,000.00

		     Health		2,240		2239.92		1840.00		1,840.00		1,150.00

		TOTAL EXPENSES		156,670		154415.03		151640.00		146,490.00		79,050.00



		BALANCE		5,495		(5478.44)		(14140.00)		120.00		571.00

		Note Payable - PPP Loan								12,010.00
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2nd Quarter

				FY 16-17 Budget		FY 16-17 Actuals

		INCOME

		City Funding		103,765		51,882.50

		Garden Donations		1,200

		Promotion Income

		     Garden Party		25,600		19,298.49

		     MotorCars		12,400		4,000.00

		TOTAL INCOME		142,965		75,180.99



		EXPENSES

		Insurance		3,000		2,048.00

		Lights Maintenance		6,800		3,342.00

		Garden Maintenance

		     Gardener		25,800		13,500.00

		     Trees		1,300

		     Replanting		10,000

		     Repairs		2,000

		     Reserves		300

		Newsletters		2,200		2,610.88

		Office Supplies		2,000		1,594.66

		Postage		500		233.75

		Promotion Expense		3,000		3,160.29

		Public Relations		2,000		355.00

		Rent & CAM		13,125		6,525.00

		Services		5,000		241.00

		Telephone		1,900		890.02

		Travel & Training		1,500

		Wages

		     Salary		55,550		27,123.15

		     Employer Taxes		4,700		2,265.57

		     Health		2,240		1,119.96

		TOTAL EXPENSES		142,915		65,009.28



		BALANCE		50		10,171.71
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Coronado MainStreet Ltd. 
1001 B Avenue #216 
Coronado, CA 92118 


(619) 437-0254 
lizrieber@CoronadoMainStreet.com 


    CORONADO MAINSTREET   
2021 BOARD OF DIRECTORS  


1/19/21 


  ​DIRECTOR ADDRESS PHONE E-MAIL 
Katherine Farley, 
President 
(spouse Brendan) 


547 H Avenue 619-435-6060 (O) 
619-895-2752 (C) 


katherine.farley@root75.com 


Chris Ackerman, 
Vice President  


1026 A Avenue #A 619-743-5005 (C) ackerman@san.rr.com 


Karen Trecartin, 
Secretary  


466 G Avenue 619-435-7002 (H) 
619-208-1513 (C) 


kgtrep@sbcglobal.net 


Robbins Crehore Kelly, 
Treasurer 
(spouse Graham) 


1136 Loma #107 
1017 Olive Avenue 
422 D Avenue 


619-435-2875 (O) 
619-435-4629 (H) 
619-892-2168 (C) 


Robbinskelly1017@gmail.com 


Kathy Byrne 711 G Avenue 619-​522-0302 (H) 
619-435-4546 (C) 


kmjb@san.rr.com 


Jori H. Jackman 
Fentiman (spouse Daren) 


334 B Avenue 619-300-1338 jori@seasidepapery.com 


Denise Boucher 
Goodman (spouse 
Michael) 


200 C. Avenue, Apt B 
Coronado, CA  92118 
 


619-865-3179 (C) denisegoodwoman@gmail.com 


Linn Kovar 
(spouse Shirley) 


101 Orange Ave. 
1770 Avenida del Mundo 
#1502 


619-435-2408 (O) 
619-435-4240 (H) 
 


LinnKovar@yahoo.com 


Adrienne Kraus 
(spouse Kelly) 


858 G Avenue 
 


619-827-4861  


Anthony Pascale 
(spouse Mami 
Watanabe) 


634 Catalina Blvd. 
San Diego, CA 92106 
 


619-886-6656 anthony@saikosushisd.com 


Cathy Thomas 
Osmialowski 
(spouse Allen) 


710 Eighth Street 619-435-7170 (H) 
619-972-1899 (C) 


cathythomas1025@yahoo.com 


Eddie Warner 
(spouse Tyler Rowden) 


977 Orange Ave  
861 H Ave 
 


619-435-3153 (O) 
619-435-0581 (H) 
619-315-8558 (C) 


Nwarner848@gmail.com 


Mariah Rowden, 
Assistant 


3908 Eighth Ave. #110 
San Diego, CA 92103 


619-315-876 (C) mariahrowden@gmail.com 


Elizabeth Riebe 
(spouse Peter) 
James Ussery 


215 A Avenue 619-437-0254 (O) 
 


lizriebe@coronadomainstreet. 
com 
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Biography: 

Mariah Rowden, Assistant Director, Coronado MainStreet

Born: Coronado, California



I have been the Assistant Director at Coronado MainStreet since February 2019. I recently completed my Associate of Science degree in Accounting and accepted a position as the Client Onboarding Manager at a national accounting firm. Once I transition to my new position, I will continue to be involved with Coronado MainStreet as a member of the Board of Directors.



I volunteered with Coronado MainStreet for approximately fifteen years before becoming an employee of the organization. In that time, I learned the basics of running each event hosted by Coronado MainStreet. Since becoming the Assistant Director, I have organized and overseen each of the events and facilitated the Coronado Currency program.



I hope to see Coronado MainStreet evolve into a more community-involved organization. We are working hard to expand our collaboration efforts in the community to bring our town back to life and fix the damage done by the unfortunate events of the last year.



Education: San Diego Miramar College. Associate of Science degree in Accounting.
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CORONADO MAINSTREET LTD.

EMPLOYEE POLICES AND PROCEDURES 

APPROVED BY Board of Directors ______________



I.	PURPOSE



These polices and procedures set forth general terms and conditions of employment at Coronado MainStreet Ltd (hereinafter called CM).  This statement dated November 7, 2019 supersedes any previous polices and procedures of CM and it shall be in effect for all employees until superseded by a revised document.  This statement is not exclusive and other polices and procedures may be enacted and in effect from time to time.  These policies and procedures do not constitute an employment contract and they do not entitle employees to continued employment.  All program and administrative employees are “at will” employees, which means they can be discharged with or without cause at any time.  

 

II.	ORGANIZATION



The staff of CM consists of the Executive Director (salaried).  



Full-time staff is expected to work days which are not holidays, vacation days, sick leave or weekends.  All employees may be called upon from time to time to work at other times in order to accomplish the tasks required by their positions.  



Staff is expected to attend all board and committee meetings as well as special events.    



III. TERMS OF EMPLOYMENT



The Executive Committee is empowered with the organization’s personnel management of the professional and other staff positions (whether employee or contract) needed to carry out the work of the Organization or charge.  The Executive Director reports directly to the President of the Board and when he or she is not in state, staff reports to the Vice-President.  



New Employees



New employees will be furnished with a written job description.    New employees will receive a formal written performance evaluation at 6 months, and 1 year.  



Continuing Employees



Employees can expect a written evaluation annually and recommendations will be made to the Executive Committee.  





Terminations



Voluntary

If a staff member chooses to terminate their employment with the Organization, the employee is requested to give at least two (2) weeks notice.



Involuntary

Any employee may be terminated, with or without cause, at any time when the Executive Committee in its sole discretion determines that the services of that employee are no longer needed.



Unsatisfactory Performance Evaluation  

Should a staff member’s evaluation fall below the accepted performance standards, the employee may be terminated.  In the alternative, and without waiving its right to terminate such employee, the Executive Committee may advise the employee of the specific required improvements, and the Executive Committee may establish a reasonable probationary period.  If the Executive Committee determines to discharge the employee, or if, at the end of the probationary period the employee has failed to improve his/her performance to a satisfactory level, the employee may be terminated by the Executive Committee and the Board President.



Cause for immediate dismissal shall include, but not be limited to, the following:

· Disclosure or misuse of confidential information

· Theft of funds, equipment supplies, or other Organization property

· Conviction of a felony

· Intentional misapplication/misappropriation of Organization funds

· Falsification of credentials or misrepresentation of employment information

· Being under the influence of illegal drugs and/or alcohol during designated work time, possession of illegal drugs/alcohol/firearms on Organization property

· Striking or hitting other co-workers or members/visitors 



Notwithstanding the specific mention of unsatisfactory performance evaluation in subparagraph (b) above the listing of the certain specific violations that will be cause for immediate dismissal in subparagraph (c) above, it should be clearly understood that those items are not all inclusive and that there may be situations warranting discipline or termination that are unrelated to performance standards and not specifically listed.  These other situations must, necessarily, be judged on a case-by case basis and ultimate resolution of such situations is hereby declared to be the function of the Executive Committee with the advice and consent of the Board President.  



Incidents of Harassment or Discrimination

All employees are requested, and directed, to report any actual, threatened or perceived incident of harassment or discrimination to their supervisor, a member of the Executive Committee, or the Board President.  The Organization does not condone or tolerate harassment of any kind and employees should immediately report any such incident so that it can be investigated and appropriate action taken.  



Grievance Procedure

Where there is a multiple staff, full or part-time, the Executive Committee shall relate to the entire staff, providing to all staff members direct personal and professional access to the Executive Committee.  Any employee, who has a grievance with a director or immediate supervisor, after consultation with that person, may request a meeting with the Board President.  Likewise, upon written request to the Board President, the employee may request to meet with the entire Executive Committee.  



IV.	COMPENSATION AND BENEFITS



A. Salary and Benefits 



1. Salaries and salary adjustments shall be based on experience, extent of responsibility, reliability, performance, cost of living, and salaries paid in other locally comparable professions.  These will be reviewed annually for appropriate recommended adjustments by the Executive Committee with the Board President’s input.  



2. Employees are paid on a semi-monthly basis; on the 1st and 15th day of each month.



3. Deductions for Social Security will be made on each paycheck as required by law. Other employee taxes will be deducted according to law.



4. The Organization is required to deduct income tax (Federal and State) based on the completed W-4 form of each employee listing dependency status.

    

B. Vacation 



Employees vacation shall be earned on an annual basis and is to be taken between January 1 and December 31.  An employee who is hired during the year will not be eligible for a vacation for six months from the date of employment.  A week of vacation is defined as the equivalent of the number of hours worked in a typical week.



Staff shall receive vacation based upon their service record.



All paid staff (full-time and part-time) shall schedule vacation time that is mutually agreed upon by the employee and the immediate supervisor, taking into consideration the requests of each staff member, so that the work of the office will not be restricted and the need to employee temporary staff will be minimized.  Vacation time may be divided.



The following table will be used:



	1 – 4 years of employment		2 weeks vacation

     5 – 9 years of employment		3 weeks vacation

	10 or more years			4 weeks vacation



Any situations which are not specifically described shall be referred to the Board President for decision and he/she may consult with the Executive Committee if he/she chooses.  The following also applies:



1. Vacation time will not be exchanged for money.

2. Vacations must be approved by the immediate supervisor and the Board President at least two weeks prior to vacation.

3. Unused vacation may not be carried forward to the following year unless approved in writing by the Board President.



C. Continuing Education  



It is the general policy of CM to encourage and support, within budgetary limits, job-related continuing education by employees in their areas of responsibility.  An employee may request up to two regular work weeks per calendar year in addition to regular vacation, beginning in the employee’s calendar year of employment.  Requests for continued education shall be made to the Board President.  It shall be the Board President’s responsibility to assure that any continuing education activity qualifies as an appropriate continuing education activity for the requesting employee.  Time which is requested must be spent on a bona fide approved activity directly relating to the employee’s area of responsibility with CM.  



Any employee who requests to attend a continuing educational activity at the expense of the Organization should be sure that the necessary funds are available through the normal budgetary process.  Only pre-approved, budgeted expenses will be considered for reimbursement.  If a continuing education request requires the use of temporary replacement personnel for the absent employee, the expense of this replacement personnel must also be requested as part of the proposal for the continuing educational activity.  All requests shall be tendered first to the Board President.  If the request is within approved budgetary limits and is, in the opinion of the Board President, an appropriate continuing educational activity for the requesting employee, the Board President may approve such activity.



The Board President may consult with the Executive Committee on any request.  The Board President shall consult with the Executive Committee and the Finance Committee if any request is made which is outside of the approved budgets, if the request is outside of the scope of the normal policy, or if the request is by the Board President on his/her own behalf.



D. Types of Leave  



1. Sick Leave



In case of personal illness or injury, an employee who, as a result, is unable to report for work shall be paid during the illness as follows:



Full Time Staff



(a) Sick leave days shall accumulate at a rate of one day per calendar month worked.

(b) Sick leave days may be accumulated up to 30 work days.



       Part-Time Staff



(a) Sick leave days shall accumulate at the rate of ½ day for each 20 full days worked.  A “full day” is determined by adding partial days together to reach a full day equivalent of an 8- hour work day.

(b) Sick leave days may be accumulated up to 15 working days.



Accumulation of sick leave begins from the employees first day of employment.



 The Board President, at his/her discretion, may request the employee to   

 provide reasonable verification of sickness or injury.



2. Emergency Leave of Absence



Emergency leave, without pay, may be granted for extraordinary circumstances which may occur, including an illness or death in the immediate family.  Such leave requires the approval of the employee’s supervisor and the Board President.  



3. Jury/Witness Duty

Any employee who is called to serve on a jury panel or serve as a witness in a court proceeding in which they are not a litigant, will be allowed time off with pay to serve.



4.	Maternity or paternity leave 



Maternity or paternity leave, not to exceed one fourth of a year, will be available and shall be granted by the Board President in consultation with the Executive Committee to any member of the non-appointed staff of CM who so requests it at the birth or arrival of a child into the home for purposes of adoption.

1. Persons desiring maternity or paternity leave should file their request with the Board President at least 60 days prior to its beginning.

2. During the leave, the staff member’s benefits will remain in effect.

Compensation will be maintained for the first 4 weeks of leave.  Beyond 4 weeks the staff member may opt to use accrued benefit time for compensation.



V.    BUSINESS DAY



A.   Work Schedule



The designated office hours are 9 AM – 5 PM, Monday through Friday.  A normal work week will be determined at the time of employment and shall be subject to revision from time to time as circumstances may change, taking into account that Main Street Program activities frequently occur during evening and weekend hours. Lunch breaks will be one hour in length.  It is important to return from lunch promptly and to arrive on time in the morning.    



Unsatisfactory attendance, including unapproved tardiness or early departure, shall be cause for disciplinary action, including termination.  The appropriate supervisor or Board President should be notified of any absence by the employee prior to the start of the work day.  All other absences may be deemed unapproved.  If scheduled hours present a temporary hardship, your supervisor should be notified and an attempt made to resolve this problem.  Overtime work may be necessary from time to time, but shall be approved by the Board President in all instances regarding non-exempt employees prior to being worked.



B.   Holidays



All employees will receive pay for the following holidays:



New Year’s Day			Columbus Day

MLK Day 				Veteran’s Day

President’s Day			Thanksgiving Day

Memorial Day				Adjacent Thanksgiving Friday

Independence Day			Christmas Day	

Labor Day				One additional floating holiday



If any of the above holidays fall on a Saturday or Sunday, the employee’s immediate supervisor will establish the day off.  To receive holiday pay, the employee must work the full day before and the full day after the holiday, or use vacation time.  If a paid holiday occurs during the employee’s vacation period, the holiday will not be included in the total vacation days taken.



C.  Inclement Weather

                             

At the discretion of the Board President, the Organization will close if there are severe weather conditions.  Each employee is solely responsible for determining whether inclement weather conditions make travel potentially hazardous.  No employee should ever attempt to travel, however, if conditions appear to be unfavorable to the employee.  However, the Board President will make the determination as to whether or not time off due to inclement weather conditions will be paid or unpaid.



D.  Personal Conduct and Appearance



CM expects all employees to conduct themselves in a manner consistent with the highest ideals of the Organization.  Any use of alcoholic beverages or non-legal use of controlled substances is prohibited in all areas of the Organization.



An employee’s appearance, dress, grooming and hygiene must be appropriate to the work situation.  Casual business dress work attire is expected and employees are required to maintain a neat and clean appearance.



E.   Handling of Money



Organization funds should be handled in strict accordance with the polices and procedures set forth by the Finance Committee and the Organization’s auditors.  Staff who has knowledge of any member’s financial affairs shall keep this confidential.  Breach of this confidentiality is reason for immediate termination.  



F.   Keys and Security



Employees are expected to maintain possession of issued keys at all times.  They should not be provided to others nor copies made without the approval of the Board President.  

 

G.   Record Keeping



Complete personnel information about each employee shall be obtained upon employment.  Records shall be subsequently maintained by the Board President including that of an exit interview when employment ends.



H. Political Action



Absent specific authorization, no member of the Organization Staff is empowered to speak on behalf of the Organization on political matters.  Each member of the Organization Staff should make clear that any personal or public expression on political matters or controversial subjects is strictly the personal opinion of the speaker, and not the official attitude or position of CM.



I. Smoking 



CM is a smoke-free facility.  No smoking will be tolerated except in designated areas.   



VI.   CONFIDENTIAL INFORMATION



Because of the nature of the work that is done in the Organization Office, there will be confidential information handled by staff members.  It is expected that staff members will keep such information confidential.  Breach of confidentiality is reason for termination.



VII.	RELATIONSHIPS



CM will attempt to treat the needs of each employee in a fair and understanding manner and to maintain relationships based upon the highest of ethical practices.



Conversely, it shall be the recognized obligation of each employee of CM to make the fullest use of his/her knowledge, skills, and capabilities in the performance of his/her job, in an effort to contribute to the general advancement of CM as a whole. 



It is the stated policy of CM to retain the freedom and flexibility that, as a Organization and an employer, it must have in order to insure a staff responsive at all times to the needs of the members of the Organization.  Accordingly, CM is an “at will” employer, and nothing herein contained would ever be deemed to limit the Organization’s flexibility as such as employer.



VIII.POLICY REVIEW

              

  This policy shall be reviewed by the Board President at least annually for the purpose of  

  keeping it meaningful in light of changing conditions.  He/she in turn shall report the   

  review and any suggested changes to the Executive Committee.





IX.	EMPLOYMENT OF RELATIVES



Policy:

CM will employ the most qualified candidate for the presenting opportunity.  Relatives are eligible for employment as long as they are not in a direct reporting relationship to a supervisor or manager to whom they are related or in same location.



X.	INFORMATION AND COMMUNICATION SYSTEMS



Policy:

Information and communication equipment and systems provided by CM, including facsimile devices, telephones, voice mail, cellular/wireless telephones, pagers, e-mail, provided access to the Internet, intranet, and other networks are corporate resources which are provided to support CM business purposes.



All communications and information transmitted by, received from, or stored in these systems are the property of CM and as such are to be used primarily, if not exclusively, for job-related purposes only.  Communication systems, including but not limited to electronic communications may not be used to transmit and/or access information or messages that may be considered inappropriate.  Display or transmission of sexually explicit images, messages, cartoons, or any communications that can be construed as harassment or disparagement of others based on their race, national origin, sex, age, disability, or other protected class will not be permitted.



Supervisors are responsible for communicating this policy and the Information and Communication Guidelines to their employees and to ensure they are adequately trained to use the different resources available at CM.  In addition, supervisors are responsible for reporting all known or suspected violations of this policy to the Board President.



Supervisors are responsible for the protection and proper communication of the Organization’s information and the proper use of Organization’s resources.  Employees are personally responsible for messages that they originate or forward using CM electronic or telephonic communication systems.  Misrepresenting, obscuring, suppressing, or replacing a user’s identity on an electronic communications systems is prohibited.  “Spoofing,” constructing electronic communications so it appears to be from someone else is prohibited.  The user name, electronic mail address, organizational affiliation, time, and date transmission, and related information included with electronic messages or postings must always reflect the true originator, time, date, and place of origination of the messages or postings, as well as the true content of the original message.  Employees should report violations of this policy to their supervisor.



To safeguard CM’s interest and to evaluate compliance with applicable laws and policies, all information and communications transmitted or stored by anyone on any CM owned or operated equipment or communication systems are subject to monitoring, access, review, and impoundment by CM at any time, without notice.



Information and communication systems are to be used primarily, if not exclusively, for the transmittal of business-related information.  However, CM understands that occasional e-mail messages are necessary for employees to appropriately manage their work and personal lives.  However, the frequency and duration of such e-mailing needs to be kept to a minimum and should generally be made during rest and meal breaks.  The supervisor should review individual cases.  At no time shall the communication systems be used to solicit or address others regarding commercial, religious, or political causes, or for any other solicitations that are not work related, except as approved by management.



The use of CM information and communications equipment or systems to participate in Internet chat rooms or message boards is prohibited.  Such use is neither a legitimate business use nor a permitted personal use.  Also, as a reminder, no matter what communications vehicle is used, employees must ensure that they do not damage CM’s good name and reputation.



CM understands that occasional personal calls are necessary for employees to appropriately manage their work and personal lives.  However, the frequency and duration of such calls needs to be kept to a minimum and should generally be made during rest and meal breaks.  Payment of personal long distance phone calls are the responsibility of each employee.  The supervisor should review individual cases.



XI.	Guidelines for Information and Communication Use:



1. It is each individual’s responsibility to use CM’s communication and information systems primarily, if not exclusively, for business.  These systems include:  facsimile devices, telephones, wireless/cellular telephones, pagers, e-mail, and CM-provided access to the Internet, Intranet, or other CM networks.  Employees should take care to ensure the use of CM resources reflects well on CM.

2. Passwords are issued to an individual user and must be kept secure.  CM reserves the right to request from any user the password(s) or other information necessary to retrieve any information located on any CMowned or operated equipment, which CM is legally entitled to obtain.  Failure to provide this information to CM upon proper request shall subject the individual to appropriate disciplinary action, up to and including, but not limited to termination.

3. Use of appropriate business language in all communication is required.  CM-Workplace Respect policies should guide the content and nature of communications.  In particular, transmission of offensive, obscene, or similarly inappropriate messages or images is strictly prohibited.  At no time shall the display or transmission of sexually explicit images, messages, cartoons, or any communication that can be construed as harassment or disparagement of others based on their race, national origin, sex, age, disability, or other protected class be permitted.

4. E-mail is essentially no different from a written document.  A file can be stored in the system indefinitely and can be discovered through litigation.  Thus, e-mail messages should be treated as carefully as any written document.  Always assume that other people other than the intended addressees may see e-mail messages.  Once a message has been sent, there is no control over to whom it may be forwarded.

5. All CM confidential and proprietary information should be protected.  Remember that regular Internet communications are not secure.

6. Do not copy or distribute copyrighted information unless a license to do so is obtained.  Improper copying could result in a violation of the owner’s copyright, and liability for CM and the individual violator.

7. Mass solicitations for fund raising at CM are not to be sent to CM employees using e-mail without the approval of the Administrator.

8. Remember that all information and communications on CM equipment and systems are the property of CM and may be monitored or reviewed by CM management at any time.

9. All e-mail communication sent outside of CM or e-mails sent to CM’s e-mail user must be copied to the Administrator. 



Failure to comply with these policies and guidelines will subject the offending party to disciplinary action, which may include letters of warning, reprimand, cancellation of rights to use CM electronic communications systems, terminations, and/or legal action.



XII.	PERSONNEL FILES



Policy:

CM collects and retains information directly related to an employee’s work history.  Personnel files are maintained on a confidential basis to protect the Organization and Employee privacy.  Access to such files and records, or disclosure of such information is strictly limited.



If an employee wants to see his/her Organization personnel file, the supervisor should follow appropriate procedures to allow him/her access to appropriate documents.  The supervisor should also keep the information in the employee’s file updated.



An employee’s official personnel file may contain documents used by CM to determine the employee’s employment, promotion, compensation, transfer, termination, performance, and disciplinary or other personnel actions.



The supervisor may maintain separate employee files, however, the file kept by supervisors is not the official personnel file.  Supervisors should keep informal files on working documents and notes pertaining to associates, including job standards, copies of performance appraisals, and such issues as performance, job-related behavior, and attendance and discipline.  Medical information should not be maintained in supervisors’ files and should be forwarded to the Executive Committee



Upon written request, an employee may review his/her own official personnel file in the presence of his/her supervisor or Executive Committee member.  The time of the review must be at the mutual convenience of the Organization and employee.  Upon a written request, copies of the file documents are provided consistent with state law.



An employee may respond to omissions or controversial information in his/her file by submitting a written statement to be added to the file.  An employee may not delete documents from his/her file.



In addition to the employee, the employee’s supervisor and all his/her higher level supervisors in direct reporting relationship, Executive Committee members who are working with or have responsibility for such files, and Organization’s attorneys responding to personnel-related claims, complaints, litigation, or administrative proceedings all have access to personnel files.



Official personnel files are kept at the Organization Office/Administrator.  CM maintains files in accordance with the law.



XIII.	WORKPLACE RESPECT



Policy:

CM maintains a safe and respectful work environment that is free from abusive behavior and harassment by any employee, supervisor, Organization members or vendors of CM.  Any threat of violence, offensive behavior, verbal abuse, and verbal and physical harassment that has the effect of creating an intimidating, hostile, or offensive working environment or an environment that interferes with work performance is in violation of this policy.  Respect for each other is basic to CM’s culture.  All employees must help ensure that CM’s work environment is respectful and free from abusive behavior and harassment.  Behavior that violates this policy must be reported and addressed.  Regardless of where it occurs, behavior that disrupts the productive work environment of employees threatens the teamwork vital to CM .



All employees are expected to refrain from conduct, which could be considered harassment by another individual.  Whether the conduct is considered harassment will be measured based on the offended employee’s reasonable perception and whether other immediate action is required, such as calling law enforcement or medical authorities.



The supervisor is responsible for maintaining a safe and respectful work environment.  Failure to do so may result in disciplinary action. The supervisor must review and investigate, as directed by the Administrator, allegations of workplace violence and harassment brought to their attention by employees.  He/she must also ensure there is no retaliation towards employees who report such conduct.  



Any employee who does not comply with this policy will be subject to discipline, up to and including termination.  The nature and scope of each situation will determine the consequences.

If an employee is unsure whether his/her conduct is offensive, he/she should consider if he/she would feel comfortable if the conduct became public knowledge or whether the conduct is against the law.  The employee should also consider how the business of the Organization would be affected by this conduct.



Following are non-inclusive examples of actions, which are considered in violation of the workplace respect policy:

· Verbal abuse, including implicit or explicit threats to do bodily injury to another employee.

· Physical assault or battery, including pushing, hitting, fighting, or attempting bodily injury to another employee on Organization property.

· Derogatory or vulgar comments regarding another employee’s age, color, disability, sexual orientation, national origin, race, religion, or gender.

· Stalking or following another associate in the workplace or to or from work.

· Blocking a path for purposes of intimidation.

· Repeated hang-up telephone calls to an employee at work.

· Distributing unwanted gifts, letters, or e-mail to an employee.

· Disorderly acts or other conduct of a nature, which might bring discredit upon CM  or its reputation.

· Bringing firearms, weapons, explosives, or toxic substances on Organization property.

· Deliberate violation of safety rules that endangers the life or safety of other employees.

· Gross insubordination (e.g., refusing a work assignment, belligerent language, etc.).

· Offensive or indecent personal conduct between employees which is disruptive to Company business.



Just as it is not possible to list all forms of workplace violence and harassment, it is not possible to define a procedure that is appropriate for all occasions.  Therefore, employees and supervisors should review the general procedures outlined below and choose those steps that will most quickly and effectively stop the harassment or violence.

· If the employee is comfortable doing so, he/she should simply and directly talk to the other person and tell him/her how he/she feels about that person’s behavior.  The employee should ask that it stop immediately.

· If talking to the other person is not a feasible option, or if it fails, the associate should discuss the situation with his/her supervisor.

· If the employee does not feel comfortable discussing the conduct with his/her supervisor, or the supervisor is unavailable, the employee should consult with the Chairperson or member of the Executive Committee.



All complaints of workplace violence and harassment will be reviewed promptly, fairly, and completely.  The facts will determine the scope and nature of the review.  Such complaints must be taken seriously and the supervisor must ensure that there is no direct or perceived retaliation against the employee making the complaint.

In general, the supervisor’s role is to receive the complaint, understand the nature and factual basis of the complaint, and to contact the Administrator who will involve, if necessary, the Legal Council or local law enforcement authorities to discuss the appropriate next steps.  The supervisor should ensure the initial discussion with the employee is timely and ask questions such as:

· Who – names and description of all participants and witnesses.

· What – detailed description of everything that happened, in the order it happened, and what action or result the employee is seeking.

· When – date(s) and time(s).

· Where – exact location, including a detailed description of areas where alleged harassment occurred.



The discussion should also include a review of this policy.  The supervisor should ensure the complaint is shared with others only on a need-to-know basis and follow appropriate corrective action procedures in consultation with the Administrator.





__________________________		_______________

Employee Signature				Date





 __________________________

Board President Signature
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Biography: 

Elizabeth Riebe Executive Director Coronado MainStreet

Born: Orlando, Florida



I recently assumed the position of executive director at Coronado MainStreet.  I have been waiting to jump back into a job that would be a worthwhile one.  I have learned valuable lessons in fundraising, and communication while supporting, and volunteering my time with various organizations. Including the roles of CEO and CFO of my household. 

While out of the workforce, I was able to further my skill set involving multiple fundraising volunteer efforts, community outreach programs within Navy spouse organizations, and CUSD committees. 

My personal goal for Coronado MainStreet is to integrate the community more into our organization, and to begin collaborating on projects, and events with other Non-Profits.  Hopefully, together, we can  revitalize our town after a downturn in our economy due to Covid 19. 



Education: University of West Florida. Bachelor of Arts degree in Communication










Coronado MainStreet
FY 2020-21 Budget


July 1, 2020 - June 30, 2021


Proposed
Revised 8-20-20, 8-27-20, 11-4-20


FY 18-19 
Budget


FY 18-19 
Actuals


FY 2019-20 
Budget


FY 2019-20 
Actuals


FY 2020-21 
Budget Option #1


FY 2020-21  
Option #2 Notes


INCOME
City Funding 103,765 95000.00 81000.00 81,000.00 42,621.00 42,621.00
Monitoring Contract 8,000.00 6 months
Contributions 5,000 4381.88 5000.00 600.00 2,000.00 2,000.00
Promotion Income
     Garden Party 28,400 29596.12 30000.00 33,700.00 0.00 0.00
     MotorCars 25,000 19958.59 21500.00 3,790.00 20,000.00 20,000.00
Puzzle Program 7,110.00 7,000.00 7,000.00
Rum Cake Program 410.00 0.00 0.00
Transfer/Savings 20,000.00 0.00 0.00
TOTAL INCOME 162,165 148936.59 137500.00 146,610.00 71,621.00 79,621.00


EXPENSES
Insurance 2,600 3299.00 2500.00 2,810.00 2,500.00 2,500.00
Lights Maintenance 2,230 5699.07 0.00 0.00 0.00
Garden Maintenance
     Gardener 26,400 26400.00 26400.00 26,400.00 0.00
     Trees 1,500 810.00 1200.00 2,260.00 0.00
     Replanting 5,000 5000.00 8000.00 7,000.00 0.00
     Repairs 100 0.00 0.00 0.00
     Reserves 0 0.00 0.00 0.00
Garden Party Expenses 10,000 9129.34 9000.00 10,400.00 0.00
Monitoring Contract 4,600.00
MotorCars Expenses 13,500 9746.08 9800.00 1,800.00 10,000.00 10,000.00
Newsletters 2,200 1899.16 2000.00 1,370.00 1,500.00 0.00
Office Supplies 2,500 1977.80 2200.00 1,940.00 2,000.00 2,000.00
Outreach Reserve 2,500 0.00 0.00 0.00 0.00
Postage 300 199.00 200.00 40.00 200.00 200.00
Promotion Expense 2,500 2273.28 2500.00 2,100.00 3,000.00 3,000.00
Puzzles, Cake Mugs 5,950.00 3,200.00 3,200.00
Public Relations 400 2055.73 2000.00 1,130.00 2,000.00 2,000.00
Rent & CAM 18,000 18000.00 18000.00 18,000.00 3,500.00 9,400.00
Services 1,500 2349.54 2500.00 2,000.00 2,500.00 2,000.00
Telephone 1,600 937.99 1000.00 1,000.00 1,000.00 1,000.00
Travel & Training 600 763.26 1500.00 0.00 0.00 0.00
Wages     
     Salary 56,000 56072.47 56000.00 55,450.00 35,000.00 35,000.00
     Taxes 5,000 5563.39 5000.00 5,000.00 3,000.00 3,000.00
     Health 2,240 2239.92 1840.00 1,840.00 1,150.00 1,150.00
TOTAL EXPENSES 156,670 154415.03 151640.00 146,490.00 70,550.00 79,050.00


BALANCE 5,495 (5478.44) (14140.00) 120.00 1,071.00 571.00


Note Payable - PPP Loan 12,010.00
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	Narrative 1: Activity Alignment

Coronado MainStreet has provided a currency program similar to other MainStreet America Organizations throughout the U.S. The service is called Coronado Currency, and was created in 1999.  The intent is to keep Coronado dollars circulating in our community by providing gift giving and to promote local shopping.  People may purchase Coronado Currency for face value with cash or check and then may use the gift certificates anywhere in town.  The idea behind the program is to promote the gift certificates locally and have the currency be given as tokens of appreciation for teachers, coaches, employees, and perhaps relatives visiting.  In the past, locals have given the gifts to families visiting so they can head "uptown" and experience why we all love living here.  
The majority of Coronado merchants participate.  When a business receives the gift certificate, they get the certificates back to our MainStreet office, and we provide reimbursement dollar for dollar.  We consider it a great service to the broader community. 


Organizational & Financial Capacity

Coronado MainStreet was incorporated in 1988 and the request of the then Mayor and City Council to assist the city in providing economic development services. The organization is a 501(c)(3) non profit corporation and is fully in compliance with all applicable State and Federal requirements. In addition, an annual membership is maintained with the California Main Street Alliance and with Main Street America as a Certified Main Street community. 
This allows access to very comprehensive nation-wide resource in regards to Place-Making, Economic Development, Historic Preservation, and other downtown related issues. The resources that these organizations provide are invaluable. In the uncertain times of covid, these organizations  have been a tremendous support in navigating the murky waters of PPP loans, and various covid restrictions both in  California, and Nationally.  

Our organization has two employees. We have a wide variety of volunteers that support our activities  and events throughout the year.  In this new year, MainStreet is looking to enlist the services of other volunteers, which have been starving for community service hours during these strenuous times.  A couple of the groups we will be looking to to help promote our currency program will be the members of our local PTO organizations, Islander Sports Foundation (ISF), and the Student Body (ASB) organizations at both the middle and high school.  

The organization is governed by By-Laws and an active, 14 member Board of Directors as listed with monthly meetings conducted which are open to the public. The Board is required to be a diverse representation of the downtown, including business owners, property owners and community members all who must work or live in Coronado. The organization conducts business according to the State of California's Brown Act which means all meeting are open to the public and must maintain strict reporting standards. MainStreet has the financial capacity to maintain this program and has two checking accounts, one for Operations and one solely for the Coronado Currency Program assets and liabilities. 
In addition, the organization maintains a modest reserve in an interest-bearing savings account and two short-term CD's We have a modest office in the downtown area with plenty of space to operate and manage this program.  
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	Narrative2: Past Performance 

The Currency program has been managed by MainStreet since 1999.  It has successfully operated and expanded the program.  It is a challenge to continue to promote the product, but with new organizations willing to promote staying local, we will be able to succeed.  MainStreet maintains a database with every Coronado business and in the past has been able to socialize with the business owners via email, phone, or  in person.    

Economic Impact

Coronado MainStreet realized that we were missing something when people receive generic gift cards from Big Box retailers, and large chains similar to Starbucks.  This program allows locals and visitors to give Currency that can be used ONLY within our town, and maintains the idea of shopping and dining locally.  It is reported that a locally owned business returns .60 cents of every dollar earned to the community, as opposed to .20 cents returned by chain stores, and .06 cents returned by big box retailers.  
The certificates do not expire and the turn around time for reimbursement is within one week.

To date, over $350,000 has been sold and distributed to the Coronado Community.  Sales (under normal circumstances) have been steady, and most businesses accept the currency and enjoy the program. The currency program supports both an economic growth for Coronado business owners, and an awareness amongst locals that shopping and dining small, enrich all of our community members.  

Innovation

There are several organization in Coronado that offer membership-based "loyalty cards" as part of their membership plan. These organizations usually negotiate a discount with local businesses to participate. The Coronado Currency program doesn't ask our local businesses to offer any discount for their product. 
In this new year, we have started to develop a plan to refresh our program and to update the way we manage this amazing program.  In working with board members, and other MainStreet America members, we are developing a plan to switch from paper certificates to a plastic gift card. In doing this, we can promote the idea with ease, and not require the business owners to deliver gift certificates back to MainStreet. We would also like to update our monitoring system, and have the gift card program track precisely where and how the money is being spent.  It would also create a buzz and perhaps make the program more appealing to locals. Parents could recharge the cards for their kids, and send them uptown to shop and dine.  Going "uptown" is a favorite activity for the kids who live here.

Collaboration

MainStreet is in the process of working with many local organizations. One recent example is in partnering with Emerald Keepers, and helping to support their Earth Day events. Having more organizations collaborate is vital for this community.  We will be selling our Coronado Currency at some of their events, and hopefully spreading the word that Coronado Currency is a great program on the rise. We have also spoken with the local PTO organizations, and once their meetings go back "in-person", we will promote the sale of Coronado Currency there in hopes of currency getting into the hands of our teachers,and school staff who so richly deserve a thoughtful We recently worked in collaboration with the local Eagle Journal newspaper and referenced the importance of this program and explained our plans for the reintroduction of our program.  MainStreet is maintaining an excellent rapport with other Coronado non-profits and organizations, and hopefully invigorating a program that we believe has a lot of potential.  
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